
 

 

90 Day Planner Guide 
This planner will help you achieve your business targets by breaking down your quarter into weekly tasks that 
are focused on achieving a GOAL. It’s like a line of dominoes stacked up, doing lots of small tasks each week 
and will help you stay focused on the larger goals. 

For example, your target might be to “increase revenue by 10%” and your GOAL might be “run a Facebook 
marketing Ad campaign to get 10 new leads in Q1” 

Remember all targets and GOALS should be SMART Goals, these are: 

● Specific - you have clearly defined what you’re going to do 
● Measurable - you can measure if it has been achieved 
● Action-orientated - there is a process or set of actions to take to achieve the goal 
● Realistic - there is a realistic chance of achieving the goal 
● Timebound - you have put a time limit on it 

Here is how to fill in your planner: 

 

1. Fill in the current quarter 
2. This is where you define the target for the next 90 days. This needs to be a SMART target so make it a 

BIG but achievable target to push yourself 
3. Here you add the 5 Goals that will help you achieve your target 
4. You can enter the start date of each week here to make it easier to track progress 
5. You break down each GOAL into a weekly task to help you achieve the GOAL. Think about what you 

need to do and what you can achieve realistically in a week, it might be a lot it might be as simple as 
sending an email. A realistic set of weekly tasks will make sure you achieve your goals. 

Each week you achieve your goal cross it out and watch the weeks progress one by one. 

Happy Planning! 
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